Configuring the Timeline for ‘Flexible Appraisals’

Navigate to the IMG SAP Reference IMG - Performance Management -
Personnel Development — Objective Setting and Appraisals — Define Tab
and Process Configuration for Templates — Execute

On the right hand side, add a title (e.g. ‘Annual Review Process’) for whole process and dates
(e.g. 01.01.2010 — 31.12.2010) and hit [save] (keep ‘In Preparation) selected.
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Data saved
Category ID: 08 Group Annual Appraisaks ﬂ
Appraisal Template: | Adrian's Stolen Template ﬂ
Start date: 01.01.2010 End Date: |31.12.2010
Start Selection
Tah Configuration Process Configuration
Configure Available Elements for Process Configuration Preview (Process)
e CHED T D Title: Annual Review Process
~ Process 50045481 Annual Review Process -
Descrigtion:
Startdate: | 01.01 2010 End Date: |31.12.2010
Assigned Status
Appraisal Status Substatus (=]
In Preparation
In Process
Completed =

Click on [ADD] and enter your description and dates for the first Phase:
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Category D0 08 Group Annusl Appraisals [=]
Appraisal Template: [ Acrian's Stolen Template =

Start date: 0101 2010 End Date: [31.12 2010 il
Start Selection
Tab Configuration Process Configuration
Configure Available Elements for Pracess Configuration Preview (Phase)
= CEXD W B Title: |Phase 1: Prepare the Objectives

~ Process  S0045431  Annual Review Process

Descrigtion:  [Prep docs

Start date:  |01.01.2010 End Date: [31.0210) [ca1}

Assigned Status

Appraizal Status Substatus




Click on [Save]. If required, click on the Phase you have just created and then on [New]
to create a “‘Step’.

(Remember, when you look at the ‘status flow’ tab of a template
(PHAP_CATALOG_PA) you will find “Statuses’ and ‘Sub-statuses’. These are ALL
regarded as being ‘Phases’. Within each Status or Sub-status you can have ‘Steps’).

When you create a new Phase, remember to click on the process title at the top of the
screen and then on [ADD] (When you want to create a new step for a Phase, click on the

appropriate Phase and then on [ADD]). Give your new Phase a name and dates and select
an appropriate ‘Status/Sub-status’ as below:
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Categary D 08 Group Annusl Appraisals - o
Appraisal Templste: | Adrisn's Stolen Template -
Start date: 012010 | EndDste: (31122010 [
Start Selection Available Status and Substatus for Con... E m
Cuthound Status: In Preparation [~
Tab Configuration Process Configuration

Configure Available Elements for Process
Add || Delete
Title Object ID Title:

~ Process S0045481  Annual Review Process

Start cate: 01.01 2010 [ End Date: |31.03.2010 [
Asesigned Status

Rlewe || Delete

Appraizal Status Substatus

Click on [SAVE].



