
In Summary
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Focus on the four main customers!
• The ‘External’ Candidate

• The ‘Internal’ Candidate

• The Recruiting Managers

• The Recruiters
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External Candidate

http://www.google.com/imgres?imgurl=http://www.sapsapphire.com/usa2008/newsroom/imagegallery/images/sap_logo.jpg&imgrefurl=http://www.sapsapphire.com/usa2008/newsroom/imagegallery/index.htm&h=1264&w=2507&sz=207&tbnid=Pg83oTgs8IXABM:&tbnh=76&tbnw=150&prev=/images?q=sap+logo&usg=__cnxm8R7jU6zpIufcui2O3ZPrli4=&ei=fIBfSo_5JYysjAfGpZzaDQ&sa=X&oi=image_result&resnum=1&ct=image


Internal Candidate
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Recruiting Manager
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Recruiters
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Critical Success Factors
• It’s your ‘shop window’ to potential candidates

– Make it attractive / use ABAP Webdynpro screens

• System Performance must be FAST
– Consider a separate instance

• The screens must be intuitive
– No training for candidates required

• Tasks must be simple to complete
– Minimum of effort required to complete tasks e.g. Resume Parsing

• Data security is imperative
– Part of the system will be accessed by external candidates & agencies

• TREX
– Must be able to find candidates & vacancies

• TRM
– Reduce advertising, manage the ‘Talent Pool’
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